Start your
entrepreneurial
dream herel

Are you looking to
own a Franchise?

Become a Prepaze Academy Owner

P

a Nourishing Individual Excellence



My missioniin life is not
merely to survive, but to
thrive; and to do so with
some passion, some
compassion, some )
humor, and some style.

| - Maya Angelou \
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Prepaze Academy specializes in providing hyper-personalized classes for K-12 students by

focusing on their learning styles and internal motivators that make them unique. With
comprehensive tech and training support, we enable our franchise owners to nourish every

child towards excellence.




Introduction

Franchises have always been the easiest way to own a business. Though there are several franchise options to choose
from many industries, academic franchises are the easiest to set up while also making an impact in the community. Having
successfully run for over 5 years, Prepaze Academy is providing its proven success materials, business manuals and

automated technological solutions, as a franchise offering to make a greater impact across the United States.

Prepaze Academy specializes in delivering flexible
in-person and group tutoring classes and fostering
individual excellence of students via tailored learning
programs based on student's learning styles and intrinsic
While

educational institutions seldom have the resources or

motivators. every kid learns differently,

If you are looking to become your own boss, enjoy
financial freedom by earning from multiple streams of
revenues and run a business with a holistic support
system while making a large impact in the society, then
Prepaze Academy franchise is an excellent investment
for you.

time to cater to the specific requirements of each child or
to go over ideas that weren't completely grasped the first
time. Prepaze Academy boasts itself in addressing this
challenge in a way that it nourishes for nourishing
individual excellence of its students.

With research showing that the child education and
development center franchises industry has risen by 3.7
percent in the last five years, reaching revenues of $3
billion in 2018, the need for center-based child care is
definitely on the rise. Now as a franchise owner, you too

could have a chance to grasp a part of the share.

About Prepaze Academy Franchise

Prepaze Academy specializes in providing hyper-personalized adaptive learning services for K-12 students in the US. By
understanding a student comprehensively, Prepaze Academy designs a unique learning path for each student based on
their preferred learning style and intrinsic motivational boosters. With Al-assisted performance monitoring and adaptive
assessments, students get assistance from online and offline resources specifically designed to accentuate their strong

areas and improve their weak areas.

Operating successfully for 5 years in Dublin, California,
Prepaze Academy has now an effective system that enables
students to achieve academic success through holistic
support that boosts student's confidence and enriches their
well-being. It is now accredited by ASC WASC for its
effective operation and its contribution to student success.

Prepaze Academy is now offering its success solution as a
franchise offering across the US to make a larger impact in

the well-being of our future generation.

Prepaze Academy also has systems to provide support for

competitive exams such as ACT and SAT and to guide
students through its custom college counseling program.


https://www.prepazeacademy.com/wasc-accreditation

Our History

Founded in 2017 by Shenba Chockalingam, Prepaze Academy (then called Ace Academy) was started as an idea, a
hope to provide everyone access to the education they deserve. That idea blossomed into fruition and created the

company we see and love today. Prepare Academy started from the bottom, and climbed its way to creating a

personalized educational experience that students and teachers enjoy.

Our Values

PERSONALIZATION

Setting students up for success means offering each one
the proper and appropriate support to match their
unique needs, as well as ensuring their tutors have the
resources to get them there.

Our Unik learning management system means
curriculums can be curated to each student’s strengths
while also bolstering any trouble areas.
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COMMITMENT

Our dedication to our classrooms, teachers, and students
is unmatched.

We stop at nothing to enable everyone we partner with
and work with. Our commitment sets us apart from the
rest because we stop at nothing to be in your corner.

ACCOUNTABILITY

We stand by every tutor and every student. Their success
and growth are also ours.

We ensure each resource is appropriately vetted for our
professionals and classrooms, and we never stop
searching for ways to improve the learning experience.

\ -
TEAM WORK

We are proud of the team we have cultivated over the
years, and it is still growing to this day.

Whether we are working together to improve our own
Academy or working with you to build yours, we believe
in the community we have built and continue to build.
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Why parents choose

Prepaze Academy

Many parents choose Prepaze academy because of its personalized tutoring and its curriculum that is closely aligned with

the school’s curriculum. The following are some other reasons parents love our academy:

HOMEWORK HELP

Prepaze will assist pupils in completing their school's
assignments; however, it will not assign any extra
homework to pupils after school hours. The Prepaze model's
homework assistance feature is quite popular among

STUDENT SIGN IN

Students and instructors swipe in using a tablet device to
register attendance at the center. This adds an extra layer of
protection while also assisting the Center Director in
ensuring the facility is always adequately manned.

TEACHING IN GROUPS

Each student has a dedicated instructor, who works with
them one-on-one before encouraging them to work
independently for short periods (whilst being closely
supervised). To prevent students from becoming too reliant
on a single teacher, the Prepaze Method of Team Teaching
employs small group instruction.

INDIVIDUAL LEARNING

The first step for every student is a personalized assessment,
from which our proprietary program generates a custom
learning plan to fill up any knowledge or comprehension
gaps. There will never be a similar schedule for two pupils.

RESULTS THAT HAVE BEEN
TESTED AND VERIFIED

Prepaze Academy has independently validated measurable
outcomes from frequent progress reports.

il

A system that
provides
wholesome
support for
students
academic, social,
and emotional
well-being
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Prepaze Academy's
Business Model

With systems and supports in place, Prepaze Academy offers a Ready-To-Go Franchise business model to help you
become profitable quickly.
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In comparison to starting a company from scratch, one
of the main benefits of franchising is that you may use

tried-and-tested processes.

Prepaze has a comprehensive training and support
program that has been designed to provide franchisees
of various backgrounds the skills they need to succeed
as a Prepaze Academy Franchise owner

Prepaze Academy's franchise

opportunity breakdown

Easy to understand the business concept - no prior knowledge of math or

teaching required
)
Extremely fulfilling — you get to

make a meaningful impact in the
lives of youngsters

/

Possibility to establish a large
number of centers

ol

Brand strength comes from
having a unique image and using
world-class marketing strategies

Minimal fit-out means lower
expenses for tiny storage spaces

Delivers outstanding outcomes at
a reasonable price

O
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Sector that is rapidly expanding
and where youngsters are always

battling math and the shifting
educational landscape worldwide

Great profits, plus you're creating
along-term asset

e
)
Assistance with homework and
adaptability in scheduling



Complete Support to Growth

Building your franchise from the ground up is very easy with Prepaze Academy. We work with you on everything from

expenses to classroom furnishing, and everything in between. The following are some of the many support systems that

we have in place for you to succeed.

PRE-OPEN GUIDANCE

Our pre-open training covers everything you will need to know about certification
and requirements from your state and state learning standards. You will also see
a preview of our assessment repository and a tour of our unique learning
management system. We will also be onsite along the way to help you set
everything up for your students!

THE PREPAZE ACADEMY OPERATIONS MANUAL

This will be your on-hand guide as you set up your Academy. The operations
manual details procedures, reporting, marketing, customer service, enroliment
protocols, billing and invoice, and much more. While we are always just a call or
email away, the operation manual is a great tool to keep you on track with your
Academy goals and requirements.

TOOLS AND TECHNOLOGY

We know what a Prepaze Academy center needs to get started and keep running,
and we will pass this knowledge onto you as you start up your franchise location.
Over the years, we have worked with academics and educational experts all over
the world to outfit your Academy with an assessment repository ofresources and
questions for your students, and developed a Learning Management System that
puts everything in one, user-friendly place for easy access. Our UNIK system also
makes invoicing and billing a snhap, so families can be notified of payment and
teachers paid promptly.

NEW CENTER MARKETING

It is not enough just to open your doors -- families need to find you! We will help
you get your name out there with a social media marketing package that will
showcase your center to prospective students and their families. That way, no one
is left out of the loop!

TRAINING AND SUPPORT

You don't have to be a teacher or have expertise in child care to become a
Prepaze franchisee, but you have the ambition and drive to operate a school.
With simple online training course we will educate you on running a profitable
franchise before you go into business.
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The statistics in this document are not guaranteed and are only theoretical representations of possible performance when following the methods

and principles described in the Prepaze Operating Manuals and training materials. The franchisee needs to get independent counsel before
deciding whether or not this franchise opportunity is viable.

ll Big things
often have
small
beginnings.

GET IN TOUCH NOW!

E!H E Phone: +1 925-257-0038
- i Web: www.franchise.prepazeacademy.com
Mail: contact@prepazeacademy.com

E . Address: 7110 Dublin Blvd,Dublin, CA 94568





